Running head: ATLANTIC WATERFOWL CELEBRATION	1







Atlantic Waterfowl Celebration
Name:
Institution:


Atlantic Waterfowl Celebration
Introduction
Atlantic waterfowl festival was a spectacular annual event that attracted tourists within the region. It was remarked by the cultural and artistic events, education on the environment and numerous outdoor activities. However, there were a lot of shortcomings in the year 1994 that led to a low turnout of tourists, less revenue and accrued debts that was owed to the town.
Identification of the problem.
One of the primary challenges that faced the Atlantic Waterfowl celebration is low attendance from both the existing and new customers. That was a significant challenge to the party as a large number of tourists formerly remarked it. Another main problem was lower revenues which affected the planning of future celebrations (Fullerton, 1995).
Causes
The disintegration of the leaders. Leaders in any management of a project are vital aspects in determining the success or failure of the particular project. The planning and management of resources towards the event is the core pillar in reference to the outcome of the events. In the Atlantic Waterfowl Celebration, the leaders had few meetings as stipulated in their By-laws which resulted in unpreparedness and the lack of proper planning of the event (Fullerton, 1995). Also, the Over-reliance on government support has a cause on this. Formerly, the board of directors relied on support from the government. The board had a proposition to reduce government support by reliance on both the corporate and individual’s donor. The outcome of the plan was met by the low turnout from the donors which affected the planning of the annual event.
Past debts to the town. Debts that the committee was owing to the city as great and hindered the functional capacity of the board of directors. Moreover, the town councilors made remarks that significantly affected their source of income in that unless the AWC settled the current debts.
[bookmark: _GoBack]Lack of enough awareness. The promotional advertisements produced were less elaborate. Reduced the set profile and the image of the AWC. Besides, the organization suffered financial capacity to fund the expected quality brochures that would aid in creating enough awareness of the main event (Williams, 2018).
Escalation of the prices. The decision to escalate the costs of the tickets for the visitor were almost double for the three-day pass. Such issues significantly affected the turnout of the visitors and the revenues on the main event.
Possible alternatives
Leadership evaluation and motivation. The leaders of the AWC should be evaluated on their functionality since some of the members are unavailable for the preliminary meetings. The increase of the prices was done in an exemption of the whole of the board of directors whose impact negatively affected the main event which is structural in nature.
Source of funding. The AWC members should source for more financial support which would be useful in firstly settling the debt owed to the town as well as fund the promotional advertisements expenses. By so doing, it would ensure that there is elaborate awareness for the event.
Plan of action
The leaders of the AWC should be on full-time employees rather than part-time members. Consequently, it would lead to efficiency in running the organization and planning for future annual events. The project manager should be experienced as well as the team members (Jessen, 2012). Eventually, it may result in adopting a measurable, realistic and convenient resolution in mitigating the prevailing challenges. This case is more of the project planning and the effectiveness of the team member (Lewis, 2011).
The relevance of the case study
This case study is relevant to understanding the overall function of project committee members and their role in planning events.
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